
Homes for Londoners Board 

Date of meeting: 8 December 2016 

Title of paper: Task and Finish Working Groups 
 

To be presented by: James Clark, Housing Policy Manager 
 

Cleared by: David Lunts, Executive Director – Housing & Land 

Classification: Public 
 

1 Executive Summary  

1.1 The Homes for Londoners Board will commission ‘task and finish working 
groups’ to consider specific housing and development issues in detail. Three 
potential groups have been identified. The Board is now invited to discuss the 
proposals and agree that the groups should be established. In particular, Board 
members who have already been identified as chairs are invited to elaborate on 
the work of their groups. 
 

2 Recommendations 

2.1 The Board is recommended to consider the contents of this paper and: 

a) Agree the establishment of three task and finish working groups; 

b) Appoint a Chair for each working group; and 

c) Delegate authority to confirm the terms of reference for each group to the 
Deputy Mayor’s Housing Investment & Policy Panel, in consultation with 
the identified chairperson.  
 

3 Introduction and Background 

3.1 The Mayor would like the Board to commission task and finish working groups 
to investigate and develop action on key areas of interest. This could include: 
protocols for joint working between the Mayor and other public bodies 
including councils; policies to support growth opportunities such as 
build-to-rent and offsite construction; and other interventions to support the 
development industry. Some actions may involve policy advocacy with central 
government and the Board will ask members of the wider housing sector to be 
involved in policy development where their expertise is relevant. It is 
anticipated that there will be other topics that will be identified in future. 
 

3.2 Following discussions with boroughs and Board members, three potential 
groups have been identified for consideration at this stage. These are: 

1. New models of housing delivery; 

2. Skills and capacity of the construction industry; and 



3. Role of overseas buyers in London’s property market. 

3.3 The Board is recommended to agree that Liz Peace will chair the first group 
(new models of housing delivery), Councillor Peter John, as the London 
Councils nominee, will chair the second (skills and capacity of the construction 
industry) and Hugh Bullock the third (role of overseas buyers in London’s 
property market).  

3.4 Groups would be time-limited with a clear remit and set of questions to 
answer, and a mandate to work with partners across London to develop 
findings and recommendations. It is recommended that the final terms of 
reference are agreed by the Deputy Mayor’s Housing Investment & Policy 
Panel in consultation with identified chairperson for each group. The work of 
the groups would be supported by GLA officers. In some instances (such as the 
role of overseas buyers in London’s property market) the groups will also 
consider commissioned research.  
 

4 Objectives & Expected Outcomes 

4.1 The objective of Homes for Londoners is to assist the Mayor in driving the 
delivery of more new and affordable housing, working closely with London 
boroughs, housing associations, developers, homebuilders, investors, central 
government, the wider housing sector, and Londoners themselves. The 
establishment of these groups would help to achieve this objective.  

5 Equality Comments 

5.1 Not applicable. 

6 Key Risks and Issues  

6.1 Not applicable. 

7 Financial Comments 

7.1 Not applicable. 

8 Legal Comments  

8.1 Not applicable. 



9 Next Steps 

9.1 The next steps following consideration/in-principle approval by the Board are 
summarised below: 

Activity Timeline 

Terms of reference for each group agreed, published and 
circulated to Board members 

December 2016 

Updates provided to the Board Board meetings 
during 2017  

Appendices: 

None. 
 


